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SERVICES OFFERED

SAFETY MANAGEMENT

Recognising this standing challenge for ATM
CIS is offering support to ATS organisations in
operational risk analysis and implementation
of safety management procedures and

processes.

FINANCIAL SERVICES

CIS provides in-depth expertise in ANS
economics and accounting. In addition CIS is
offering you Cost Benefit Analysis and Safety

Benefit Analysis.

IT DEVELOPMENT/ADVISORY

CIS is specialised in development and
implementation of internet based applications,
web portals and sophisticated database driven

web sites.

AIR TRAFFIC MANAGEMENT SOLUTIONS
THAT WORK FOR YOUR BUSINESS

Compass Innovative Solutions Ltd. (CIS)
is a rapidly developing consultancy
company focused on the provision of up-
to-date solutions to the aviation industry,
in particular in the area of Air Traffic
Management, Aviation safety and ANS

economics.

CIS was established in the begging of
2007 with HQ in Sofia, Bulgaria.
Currently 12 independent consultants
participate in CIS projects on regular
basis. Additionally we maintain numerous
experts in our database who cover every

aspect from aviation life.

100 Kniaz Boris I Str, Sofia 1000, Bulgaria

e-mail: office@cis.bg

CIS draws on a wealth of experience and
unique understanding of a wide range of
issues relating to Air Traffic Management

and its principles.

More than half of the CIS experts are
active ATCOs, pilots and current

managers in the field of ATM.

We guarantee an exclusively high quality
deliverables to you at disruptive price.
We believe our products are the best
proof of the high standard we are

committed to.
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CUSTOMER QUOTES WHAT CIS OFFERS

"We have been very pleased with the
work done by the principals at Compass
Innovative  Solutions for CARANA
Corporation. They have demonstrated
a "can do" attitude in managing
complex and challenging IT projects
with demanding deadlines. Their team
is technically strong, creative in their
development of solutions, and very
responsive to client needs. | can
strongly recommend CIS."

Eduardo Tugendhat
President

CARANA Corporation
Arlington, Virginia

RECENT PROJECTS

General Aviation Airspace Infringement
Survey

Airspace Infringement Reporting Point

Safety Management System Cost
Model

SKYbrary Facilitation and Content
Management Support

A critical success factor for the full
achievement of any project objectives
and tasks will always be the selection of
a project team that can provide the
required experience and expertise in
aviation operations and safety, as well as
the ability to engage and use a variety of
specialists’ profiles to meet the detailed

project needs.

The added value of our services lies in
the practical experience of our team
members in commercial and military

operations, and Air Traffic Control.

As the aviation sector faces more and
more complex problems it is important
that our customers can draw on our
qualified resources possessing the
needed practical experience to meet
customers’ requirements and to find
suitable business solutions. Even more
important nowadays, when we are all
trying to navigate through the world

financial crises.

All  CIS experts have extensive
international  experience within and
outside Europe. Together, we have

worked in many countries worldwide.

Over many years of participation in
initiatives and projects of
EUROCONTROL, EC, NATO, ICAO,
United States Agency for International
Development (USAID), United Nation
Mission in Kosovo (UNMIK) and
intergovernmental programs, we have
gained experience and confidence in our
ability to perform and delivery results as

a company.

CIS conducts various analyses and
provides services to help organisations
address increasingly complex problems
by providing practical solutions that drive

higher levels of performance.
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